




MINUTES OF THE GOVERNING BOARD 
OF THE CONTRA COSTA COMMUNITY COLLEGE DISTRICT 

Regular Meeting 

Date: December 14, 2005 

Time: 5:00 p.m. - Closed Session 
7:00 p.m. - Regular Session 

Place: George R. Gordon Education Center 
Board Room 

Presiding 
Officer: 

Present 

500 Cou rt Street 
Martinez, California 

Sheila A. Grilli, President 

Sheila A. Grilli, President 
John T. Nejedly, Vice President 
David N. MacDiarmid, Secretary 
Jo Ann Cookman 
Tom; Van de Brooke 
Valentin Lorien, Student Trustee 

ROLL CALL 

Those present constituted a quorum. 

CALL TO ORDER 

Absent 

None 

The meeting was called to order at 5:00 p.m. The Board immediately recessed to 
closed session to: 

• discuss public employee discipline/dismissal/release; 
• discuss public employee performance evaluation - Chancellor; 
• discuss liability claim; and 
• conference with labor negotiator 

RECONVENE PUBLIC SESSION 

704 

Board President Grilli reconvened the public session at 7:08 p.m., leading the Pledge 
of Allegiance to the U.S. flag. President Grilli announced that the Board denied a claim in 
closed session. 



Minutes of December 14,2005 

ENERGY CONSERVATION AND INFRASTRUCTURE PLAN 

The attached Energy Conservation and Infrastructure Plan was presented to the 
Board for information. 
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ENERGY CONSERVATION AND INFRASTRUCTURE PLAN 

Background 

In our continuing effort to reduce the consumption and cost of energy and utilities across 
the colleges, a high-level Feasibility Energy Analysis (FEA) of our District facilities was 
conducted. These reports provide the District facilities department with the information 
necessary to address cost-saving energy conservation and energy infrastructure capital 
projects to be included in a more comprehensive approach to planning and developing 
the infrastructure necessary to improve future energy conservation measures. These 
surveys prepare us to identify/prioritize projects, identify/understand funding sources and 
to focus on energy/cost reduction measures necessary to mitigate the inevitable future 
costs to operating our colleges. These surveys may also assist us with our decisions 
regarding our current bond-funded facility infrastructure improvements. 

Analysis 

Specifically, these energy surveys consist of preliminary energy audits of Diablo Valley 
College, Contra Costa College and Los Medanos College and have identified energy
efficiency and energy-infrastructure projects that will help save the colleges thousands of 
dollars per year in energy costs. The measures identified in this report and additional 
measures that can be identified in more detailed Comprehensive Energy Analysis can be 
implemented under California Government Code Section 4217.10-18, which governs 
energy services contracts. This Government Code allows public entities like Contra 
Costa Community College District to implement energy projects under a design/build 
scenario and without requiring the construction portion of the project to be publicly bid. 
As a result, this will expedite the process by which the District can implement energy
conservation and energy-infrastructure projects from inception to design and 
construction, allowing the District to quickly achieve the cost-saving benefits of such 
projects. 

As an example, below is a typical financial program the District could achieve based on 
the Energy Conservation Opportunities identified in the audits: 

Total Project Cost: 

Less Rebates and Incentives: 

Less Capital Contribution: 

Net Financed Amount: 

Annual Energy and Other Savings: 

Annual Debt Payment: 
(amortized over 15 yrs at 4.5%) 

Simple Payback: 

$3,200,000 

$ 300,000 

$ 300,000 

$2,600,000 

$ 340,000 

$ 243,000 

7.6 years 
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The FEA is the first phase of a systematic approach to implementing energy 
infrastructure and cost-saving projects with positive or neutral cash flow to the District. 
The second phase of the process is to explore all the FEA measures identified in more 
detail by performing the necessary engineering in order to finalize the scope, savings, 
schedule, financing, rebates, grants, and costs for the overall project (the 
Comprehensive Energy Analysis). The Comprehensive Energy Analysis is a firm fixed
price energy project that is ready to proceed to construction. The third phase is 
construction and commissioning of the project. 

The energy solutions are vendor neutral and can include a wide range of services, 
including analyzing and interpreting energy usage patterns, upgrading inefficient 
equipment or installing new equipment, improving the quality and reliability of the power 
that drives operations, and developing specific strategic energy plans. 

Conclusion 

The Board and District should consider the following: 

• hiring a firm to assist us in moving forward with design, development, 
management, and construction of a wide variety of energy systems; 

• delivering these systems turnkey to provide immediate and long-term financial 
and operational benefits; 

• developing central plant solutions, on-site generation, cogeneration and 
distributed generation projects; 

• identifying specific areas of opportunity for operational cost savings through 
energy efficiency upgrades and energy (and other resource) conservation 
measures; 

• demonstrating there exists sufficient economic justification for moving forward 
with a Comprehensive Energy Analysis and a program of projects and initiatives 
clearly identified and fully analyzed therein; and 

• taking more sustainable approaches to our energy management as the right thing 
to do for the environment and the District. 



GOVERNING BOARD 

CONTRA COSTA COMMUNITY COLLEGE DISTRICT 

OF 
CONTRA COSTA COUNTY 
MARTINEZ. CALIFORNIA 

PUBLIC HEARING DATE April 26, 2006 

PURPOSE Pursuant to Government Code Section 4217.10 through 4217.18, the 
Contra Costa Community College District (CCCCD) will hold a Public 
Hearing to Receive Public Comment Relative to Adoption of Findings 
Identifying Benefits to the CCCCD of an Energy Service Contract, and 
Approval of an Energy Service Contract at No Cost to the CCCCD for 
Energy Related Improvements to District Facilities 

TO MEMBERS OF THE GOVERNING BOARD 

RECOMMENDATION 

Review, evaluation and selection of the most qualified energy service contracting firm 
based on written responses to a Contra Costa Community College District (CCCCD) 
Request for Qualifications (RFQ) will occur on April 24, 2006. 

The CCCCD recommends adoption of the attached resolution identifying the benefits 
to the CCCCD of an energy service contract and requiring that such contracts be performed 
at no cost to the CCCCD, and recommends award of an energy service contract to the most 
qualified firm responding to the RFQ as presented in Board Report No. 80-0. 

FUNDING SOURCE 

Project costs will be funded entirely from energy cost savings and state and 
utility company incentive and grant programs. 

BACKGROUND 

Government Code Sections 4217.10 through 4217.18 require a public hearing 
at a regularly scheduled public agency governing board meeting to assess and 
declare by resolution the benefits to the public agency of an energy services contract, 
and prior to award of a contract for energy services contracting. The notice of this 
public hearing was posted on April 12, 2006. t . 

APPROVED 
Disposition Dale 

t __ ._G.a.veming Board -------

~PR 262006 
Secretary 
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CONTRA COSTA COMMUNITY COLLEGE DISTRICT RESOLUTION 
TO APPROVE AN ENERGY SERVICE CONTRACT 

WHEREAS, California Government Code Section 4217.10 to 4217.18, authorizes the 
Contra Costa Community College District (CCCCD) Governing Board to enter into an energy 
service contract for the implementation of energy related improvements if the CCCCD Governing 
Board finds that it is in the best interest of the CCCCD to enter into such energy service contract 
and that the anticipated cost to the CCCCD for thermal or electrical energy or conservation 
services provided by the energy conservation facility under the contract will be less than the 
anticipated marginal cost to the CCCCD of thermal, electrical, or other energy that would have 
been consumed by the CCCCD in absence of those purchases; and 

WHEREAS, the cost to the CCCCD for the energy service contract by and between the 
CCCCD and the best qualified respondent to a Request for Qualifications (RFQ) for the 
implementation of certain energy measures for thermal or electrical energy or conservation 
services will be less than the anticipated marginal cost to the CCCCD of thermal, electrical, or 

. other energy that would have been consumed by the CCCCD in absence of the implementation of 
the improvements under the energy service contract. 

NOW, THEREFORE, BE IT RESOLVED, that the CCCCD Governing Board adopts the 
following resolution: . 

"The Contra Costa Community College District (CCCCD) Governing Board finds that (1) it is 
in the best interest of the CCCCD to enter into an energy service contract with the best qualified 
respondent to a Request for Qualifications (RFQ) for the implementation of certain energy related 
improvements to .the CCCCD facilities, and (2) the anticipated cost to the CCCCD for thermal or 
electrical energy or conservation services provided by the energy conservation facility under the 
contract will be less than the anticipated marginal cost to the CCCCD of thermal, electrical, or other 
energy that would have been consumed by the CCCCD in absence of those purchases. 
Therefore, the CCCCD Governing Board hereby authorizes the CCCCD to execute the energy 
service contract by and between the CCCCD and the best qualified respondent to an RFQ for the 
implementation of certain energy related improvements to the CCCCD facilities in accordance with 
these findings and California Government Code Section 4217.10 to 4217.18." 

PASSED AND APPROVED by the Governing Board of the Contra Costa Community 
College District of Contra Costa County, California, this 26th day of April, 2006, by the following 
vote: 

AYES 
NOES 
ABSENT 

Shei 1 a Gri 11 i , 
- John T. Nejedly, David N. MacDiarmid, Jo Ann Cookman, Tomi Van de Brooke 

I hereby certify that the foregoing is a full, true, and correct copy of a resolution passed and 
ad?pted by the Governing Board of the Contra Costa Community College District at its regular 
meeting of the Governing Board held on the 26th day of April, 2006. 

cretary of the Governing Board 
ontra Costa Community College District 
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BOARD BACK-UP PUBLIC HEARING 

April 12, 2006 

Subject: 

PUBLIC NOTICE 

ENERGY SERVICES CONSERVATION CONTRACT 
Public Hearing on April 26, 2006 
Los Medanos College 
2700 E. Leland Rd., Pittsburg, CA 94565 
Meeting Time: 5:00 p.m. 

The Contra Costa Community College District will convene a public hearing regarding its 
consideration of an energy service contract, in accordance with Chapter 3.2, section 4217 
of the California State Government Code, with the best qualified respondent to a Request 
for Qualifications (RFQ). 

~ 
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REPORT NO. 80-D 

GOVERNING BOARD 

CONTRA COSTA COMMUNITY COLLEGE DISTRICT 

OF 
CONTRA COSTA COUNTY 
MARTINEZ. CALIFORNIA 

DATE: April 26, 2006 

PURPOSE Adopt Findings Relative to the Benefits to the District of an Energy 
Service Contract, and Approve an Energy Service Contract at No Cost 
to the District for Energy Related Improvements to District Facilities. 

TO MEMBERS OF THE GOVERNING BOARD 

RECOMMENDATION 

Review, evaluation and selection of the most qualified firm based on written 
responses to a District Request for Qualifications (RFQ) will occur on Monday, April 24, 
2006. 

A resolution identifying the benefits to the District of energy service contracts and 
requiring that such contracts be performed at no cost to the District along with a 
recommendation to award the contract to the most qualified firm responding to the RFQ will 
be distributed the evening of the Board meeting. 

FUNDING SOURCE 

Project costs will be funded entirely from energy cost savings and state and 
utility company incentive and grant programs. 

BACKGROUND 

This project implements a comprehensive energy savings program 
Districtwide by consolidating implementation of quantified energy savings measures 
with state and public utility incentive and grant programs for energy consumption 
reduction. 

Disposilipn APPROVED Date 
Governing Board 

APR 2 6 2006v-~_~ __ ~_~~:---__ 
Secretary 

REPORT NO. 80-D 

GOVERNING BOARD 
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Disposilipn APPROVED Date 
Governing Board 

APR 2 6 2006v-~_~ __ ~_~=----=-__ _ 
Secretary 
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Minutes of April 26, 2006 

Board Report No. 80-C - Change and Correction to Contract No. 6164 with John 
Plane Construction, Inc., for Liberal Arts Building heating, ventilating and air conditioning 
and roof replacement at Diablo Valley College. Correction to Change Order No. 2R adds 
$71,388.64 to the contract amount for owner-requested contract changes to replace water 
tanks required to complete work, construction drawing clarifications for fascia/platform 
transition and HVAC mounting, and differing field site conditions to replace dry rotten 
lumber, re-route electrical conduits and modify shaft walls. Project costs will be funded by 
State Capital Schedule Maintenance Construction Program and Local (Measure A) bond 
funds. 

On motion of Mr. MacDiarmid, seconded by Ms. Grilli, by unanimous vote, (Student 
Trustee Advisory Vote - aye), the Governing Board authorized the Assistant Secretary to 
execute Correction to Change Order No.2 to Contract No. 6154 with John Plane 
Construction, Inc., for Liberal Arts Building heating, ventilating, and air conditioning and 
roof replacement at Diablo Valley College. 

Original Contract Amount 
Change Order No. 1 
Change Order No. 2R 

Total Adjusted Contract Amount 

$1,488,508.00 
109,392.15 
71,388.64 

$1,669,288.79 

John Plane Construction, Inc. has completed all work in connection with the heating, 
ventilating, and air conditioning and roof replacement at Diablo Valley College in 
accordance with plans and specifications prepared by Interactive Resources, Richmond, 
California. 

Further, the Assistant Secretary was authorized to pay $83,464.44, which is fifty 
percent of the total amount in retention, and that authorization be given to pay the 
remaining fifty percent, which is $83,464.43, at the expiration of the 35-day lien period, 
providing no liens are filed and all punch list items are completed and as-builts are 
submitted. 

Board Report No. 80-D - Adopt Findings Relative to the Benefits to the District of an 
Energy Service Contract, and Approve an Energy Service Contract at no Cost to the 
District for Energy Related Improvements to District Facilities. This project implements a 
comprehensive energy savings program Districtwide by consolidating implementation of 
quantified energy savings measures with state and public utility incentive and grant 
programs for energy consumption reduction. Project costs will be funded entirely from 
energy cost savings and state and utility company incentive and grant programs. 

On motion of Mr. MacDiarmid, seconded by Ms. Van de Brooke, by unanimous vote, 
(Student Trustee Advisory Vote - aye), the Governing Board authorized the Assistant 
Secretary to review, evaluate and select the most qualified firm based on written 
responses to a District Request for Qualifications that occurred on April 24, 2006. The 
resolution identifying the benefits to the District of energy service contracts and requiring 



Minutes of April 26, 2006 

that such contracts be performed at no cost to the District was discussed and approved 
earlier during the Public Hearing. 

MINUTES OF BOARD FINANCE COMMITTEE MEETING - MARCH 28, 2006 

1296 

The attached Minutes of the March 28, 2006, Board Finance Committee meeting of 
the Contra Costa Community College District were presented to the Board for information. 
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Minutes of May 31,2006 

PUBLIC COMMENT 

Bernadette Green, Local One President, introduced Jason Cueva who will fill in for 
Carl Doolittle, Local One Business Agent, during his leave of absence. Terry Simpson, 
retired Chief of Police, Pleasant Hill, spoke on behalf of the District police services and 
commended the force for their service to the District. He also thanked Police Chief 
Charles Gibson and Jeffrey Kingston, Vice Chancellor, Facilities and Operations, for 
overseeing the department and managing it so well. Kristen Martinez, a police aide and 
student at Los Medanos College (LMC) spoke of the many opportunities she has had as a 
result of working for police services. She praised the department for their service to 
students and the District. 

Terrence Elliott praised the Contra Costa College (CCC) speech team. Together 
witlh President McKinley Williams and speech/debate instructor Connie Anderson, four of 
the students who helped the CCC team win 11 awards at a national competition were 
introduced and congratulated. James Simmons congratulated Valentin Lorien for his year 
of service and commitment to students Districtwide. 

EDUCATIONAL REPORTS 

Em~rgy Services Program 

David Baldwin, P.E., Director, Energy Management and Bruce Dickinson, Regional 
Manager, Chevron employees, presented the attached report on a proposed Districtwide 
Energy Services Program. Ms. Van de Brooke asked why the energy consumption for 
LMC and Diablo Valley College (DVC) were so much higher than that of CCC. Mr. 
Baldwin said a differential exists because of the location of LMC and DVC and the vast 
differences in temperatures in West County and Central and East County. Ms. Van de 
Brooke asked about the lifespan for new facilities. Mr. Kingston said electrical can last for 
40 or more years; air conditioning can last between 15 to 20 years; and buildings can last 
between 20 to 30 years. In response to Ms. Van de Brooke's question on the use or 
recycled water, Mr. Kingston stated that DVC and LMC use recycled water, the former 
from the Central Sanitary District. 

Mr. Kingston further added that the electrical consumption at the colleges is 
decreasing. Mr. Baldwin said he would meet with Mr. Kingston and his staff in mid-June to 
go over a final energy savings plan for the District. This report will be presented at the 
June 28, 2006, Board meeting. Mr. Nejedly thanked Mr. Baldwin and Mr. Dickinson for 
their presentation. 



Chevron 

111 
n Contra Costa Community Col/ege District 

I

comprehensive Energy Analysis, Renewable Energy & 
Utility Master Plan 
IProgram Summary 

C Chevron 2006 

Chevron Energy Solutions 
San Francisco, CA 

May 31,2006 

Overview 

I 

• District-wide Energy Program Goals 

• Utility Expense Comparison 

• Process / Timeline 

• Key Findings 

• Measure Selection Criteria 

• Energy Program Impacts 
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Program Goals 

-In • Reduce Utility Expenses 

• Improve Energy Efficiency 

• Expand Use of Renewable Energy 

• Implement Water Conservation 

• Decrease Exposure to Price Volatility 

• Increase Operational Control & Reliability 

I Utility Expenses - N.California Comparison I 
Energy $Isqft 

Bay Area CC Awrage 

Contra Costa f LMC 

I " Energy $Isqft I 

Contra Costa I CCC 

Contra Costa I DVC 

$0.00 $0.50 $1.00 $1.50 $2.00 $2.50 $3.00 

2 



Multi-phase Turn-key Program Approach 

-n'r. II Feasibility ~ comprehensi~ 
Study / Analysis / 

Design/Build 
Implementation 

n 

~~~~L-__________ ~ __________________ ~ 

.FEA Report 

.Partnership Program Rebate Application 

.Campus Community Meetings/Town Hall 

.PV Design/Siting/Procurement Recommendations 
'Identlfy Program Financing Options 
.Identify Other Rebates, Grants, Incentives 
• Deliver CEA Report 
.Proposal for Infrastructure Master Planning Services 

.Construction of Phase 1 Projects 

.Commissioning of Projects 

.Obtaln available rebate/grant monies 

.Deliver Utility Infrastructure Master Plan 

Comprehensive Energy Audit 
The Process 

• SUNey & Physical Analysis of Systems 
• Mechanical / HVAC 

• Lighting and Environmental Controls 

• Electrical, Natural Gas and Water Systems 

• Interview Staff (usage/habits/needs) 

• Review Energy & Operations Data 
• Monthly/Annual Expenditures & Usage 

• Scope Development & Constructability Review 

• Preliminary Report - Energy Efficiency & Water 

Upgrades in Phases (60 Energy Saving Measures) 
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Comprehensive Energy Audit 
Key Findings 

Comprehensive Energy Audit 
Key Findings 
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Energv and Water Measures 
Selection Criteria 

• Reduce Utility Expenses 

• Decrease Equipment Failure Rate/Improve Performance 

• Reduce Overall Maintenance Expenses 

• Integrate with Bond Master Plan Phases 

• Increase Operational Control 

• Improve Learning & Workplace Environment 

• Increase Reliability of Service 

• Increase Use of Renewable Energy 

• Decrease Exposure to Volatility 

• Return on Investment/Life Cycle Savings 

Utility Portfolio - Scenarios 

Contra Costa CCO Utility Risk Scenarios 

116,000,000 

114,000,000 

$12,000,000 • Ut~Hy Business As Usual 
,~:Utiityresidual 

• Solar PV + Efficiency 
$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

12,000,000 

10 

#~~~~~~~~~#~~~~~~~~~ 
Tim. (y,..) 
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REPORT NO. 96-C 

GOVERNING BOARD 

CONTRA COSTA COMMUNITY COLLEGE DISTRICT 

OF 
CONTRA COSTA COUNTY 
MARTINEZ. CALIFORNIA 

DATE June 28,2006 

PURPOSE Award of Contract No. 6530 for Districtwide Energy Conservation 
Services Contract for PV Solar and Energy Efficiency Projects 

TO MEMBERS OF THE GOVERNING BOARD 

RECOMMENDATION 

It is recommended that the Governing Board approve execution of an agreement 
with Chevron Energy Solutions Company (Chevron) for design and installation of 
photovoltaic energy generation and energy conservation program, as detailed in the 
attached project list, Board Back-up No. 96-C, in an amount not to exceed 
$32,900,000.00. 

The program budget is $32,900,000.00 with rebates of $8,500,000.00 yielding a 
net cost of $24,400,000.00. Energy and maintenance cost savings generated from 
completion of these projects are expected to reduce future impacts to our operating 
funds for energy by an estimated $1,456,000.00 annually. The discounted payback 
period for the $24,400,000.00 is expected to be 13 years. The projects will not 
commence until rebates are approved by PG&E. 

FUNDING SOURCE 

Funding is to be offset by annual energy savings. Funding sources 
include (1) 2002 Measure A bond funds, (2) PG&E rebates, (3) state scheduled 
maintenance funds, (4) Certificate of Participation (COP) financing, (5) Chevron 
financing and (6) other financing sources. 

BACKGROUND 

On January 12, 2006, by Purchase Order 8781, Chevron was authorized 
to develop a Comprehensive Energy Analysis (CEA) of the District's facilities as 
part of an energy maintenance management planning process. The analysis was 
conducted and, on April 26, 2006, (Board Report No. 80-0), the District facilities 
staff and Chevron representatives briefed the Board on the interim findings. The 
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Board Report No. 96-C 

Board conducted a public hearing and adopted a resolution approving the use of 
an energy services contract. 

One of the stated goals of the CEA was preparation of the project list of 
recommended improvements to the energy infrastructure that would minimize 
ongoing expenses in the future for operation and maintenance of the District's 
energy systems. The attached project list has been created for each college. 
The project list, along with the PG&E rebate contract requirements, will be 
included as the scope, cost and terms of this contract. 

Dispositic;m Date 
Governing Board 

JUN2.82005 ~~ (~ 
Secretary 

APPROVED 

-2-Board Report No. 96-C 

Board conducted a public hearing and adopted a resolution approving the use of 
an energy services contract. 

One of the stated goals of the CEA was preparation of the project list of 
recommended improvements to the energy infrastructure that would minimize 
ongoing expenses in the future for operation and maintenance of the District's 
energy systems. The attached project list has been created for each college. 
The project list, along with the PG&E rebate contract requirements, will be 
included as the scope, cost and terms of this contract. 

Dispositic;m Date 
Governing Board 

JUN U 2a05 ~L ~ 
Secretary 

APPROVED 
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Minutes of June 28, 2006 

Board Report No. 96-C - Award of Contract No. 6530 for Districtwide Energy 
Conservation Services Contract for PV Solar and Energy Efficiency Projects. On 
January 12, 2006, by Purchase Order 8781, Chevron was authorized to develop a 
Comprehensive Energy Analysis (CEA) of the District's facilities as part of an energy 
maintenance management planning process. The analysis was conducted and, on 
April 26, 2006, (Board Report No. 80-D), the District facilities staff and Chevron Energy 
Solutions Company (Chevron) representatives briefed the Board on the interim 
findings. The Board conducted a public hearing and adopted a resolution approving 
the use of an energy services contract. 

One of the stated goals of the CEA was preparation of the project list of 
recommended improvements to the energy infrastructure that would minimize ongoing 
expen3es in the fl..Jure for operption and .maintenance of the District's energy systems. 
The attached project list has been created for each college. The project list, along with 
the PG&E rebate contract requirements, will be included as the scope, cost and terms 
of this contract. Funding is to be offset by annual energy savings. Funding sources 
include (1) 2002 Measure A bond funds, (2) PG&E rebates, (3) state scheduled 
maintenance funds, (4) Certificate of Participation (COP) financing, (5) Chevron 
financing and (6) other financing sources. 

The program budget is $32,900,000.00 with rebates of $8,500,000.00 yielding a 
net cost of $24,400,000.00. Energy and maintenance cost savings generated from 
completion of these projects are expected to reduce future impacts to our operating 
funds for energy by an estimated $1,456,000.00 annually. The discounted payback 
period for the $24,400,000.00 is expected to be 13 years. The projects will not 
commence until rebates are approved by PG&E. 

On motion of Mr. MacDiarmid, seconded by Ms. Grilli, by unanimous vote 
(Student Trustee Advisory Vote - aye), the Governing Board approved execution of an 
agreement with Chevron for design and installation of photovoltaic energy generation 
and energy conservation program, as detailed in the attached project list, in an amount 
not to exceed $32,900,000.00. 
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